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.“ﬁchniaua selection to
o tex's effort hag been devoted to comparative teating of the optical and

o electronic approachesd for cloud determination. Technical data and test
‘results vill be supplied by[ |by B August along with their technique
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B July 1969

MEMCRAXDUM FOR: Chief, Plans & Frograms Division, PPBS/NPIC

THROUGH? Chief, Technical Services & Support Group, WPIC
BUBJECT: R&D Status Report on Selected Projects
REFERERCE; PPD/PPBS Speed Letter aated 24 December 1968

1, The following June 1969 Project Btatus snformation is forwarded in
response to the request contaived in the reference letter.

oh Precision Stereo Compa atoy - |:| Project Manager
vigited the Center on 11 Tane 1960 to coordinata ¥ith several components

apd to turn over the Recnm%ml Parts List and pricing to TE8SG/ESD,

mede a monitor trip to
of the optlcal aubeontract. aports that all the individual optical
and mechenical parts have been completed zm&%s working on the sub-
agpenblies of the optical systenm. The work at the plant is progressing
on schedule, The next monitor visit to[ | by NPIC personnel is scheduied
for 7 July 1969, On 16 June & NPIC in-~house coordination meeting vas held
taffgstahliah the asction and support required of the various Groups to main-
tajn the fabrication, checkout and installetion schedule for the project.
These coordination meetings will be continued on a regular basis unbil
the project is completed.

Z b. Automatic Target Reco ition Program - In preparation for the
made during August, virtually all of the contrace

' recomsendations.

- A Cenbter evaluation team 13 being formed to make the final
decision, and it will eongider all inputs by 19 August. The team 18 tenta~
tively scheduled to vitness demonstrations of both the optical and elecs
tronie approaches on 22 August at the contractor's plant, The final
technique decigion will be made DY 29 August.

Declass Review by i
NIMA/DOD
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SUBJECT: R&D Status Report on 8elected Projects

C. l%%‘;a :.sg%g, . Table -~ Prototype is presently at :| for

modification of the light source. It will be returned to NPIC about 8
July for final evasliuation,

d. -§81lver Material and Bguipment - Five representatives of
top managemen Oom the visited NPIC on 18 June 1969. This
group was briefed by IAS, IEG, and PSG on the Center's photograpghle opera-
tion and procedures., The purpose of the visit was to help
to formulste plans as to the most advantageous implementation V-
silver and diazo techniques and processes in the fleld of photographic
intelligence,

8. W%de*r_l_g id, %ﬁthWer Anemorphie Stereoviever - The
evaluation that vas reported last month, to determine if NPIC should in-
vest additions)l funds to fabricate the instrument, is continuing. The
recommendation ghould be forthcoming during July.

. Advanced oids, Model IY - Project is vaiting for confirming
latter fr on coBt to compilete production of the prototype. Expected
time to completion is estimated to be 5 months from receipt by |:|of
suthorization to proceed,

g. Automatic Stereo Scanner - Contract re-negotiation of the
sinimum optics regeﬁgn and bench test 1s planned for 7 July 1963.
Completion of this task +111 be epproximstely the end of October 1969,
Proposal for four- and six-month technical audits of the project vyl ]
have been recedived, but their consideration has been deferred until the

regults of the 1n'terim| tagk are obtained.

h. %ﬂ ‘%@&rggg Microstercoscope - Following the initial
3 June revelatlon al overrun, the[ Administrator
and Project Manager visited the Center on 12-13 June for further
discussions, initial re-estimate was analyzed by the Project
Officer and found To be inadequate, especlslly in the area of Project
Direction., Subseguently, formsl letters from[  |were received on 18
and 23 June with inercssed labor hours and overheald rates and a total

predicted overrun of % As of 30 May 1969,@ had spent :|
(about 60% of contrac on Phase II. Opticeal #nd mechanlic@l problems
vith both the microsterscscope and the film stege control system have )
contributed heavily to the overrun, but [ Julso admits to inadequate
management, resulting in over-optimistic reports on progress, These

£indi have triggered serious management changes, affecting this and
othar projects. All opticel purchase orders have been released and
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SUBJECT: R&D 8tatus Report on Selected Projects

the slectrical a_yatem iz shead of schedyle. While additional mechanical
design and detailing has been necessary, many parts have been fabricated

and sub-agsembly haz atarted,

IED is preparing e memorandum reguesting

approval of the predicted overrun.

Digtribution:
Orig -~ Addresgee
L - NPIC/TSSG/DED

NPIC,/TSSG/DED/

Approved For Release,

Depuly Chief
Develoment and Engineering Division

(8 July 1969)
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